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Subjects Problaa of laproving the Raaoareh and Anosmia Ojpere- 
tioa of 010# 


1# The basic idea presented in the attached pap :r prepared bf Mr. 
Kent of recruiting trained. research personao! trm. uni varsities is con- 
sidered sound and should be lasts titutod. 

2. I do not eonsftir with the following concepts presented in inis 

paper. 

«• The desirability, fro* an overall intelligence point ef 
riaw, of appointing m wtd@nHri.de panel of experts to serve af a 
recruiting agenoy far CflC|, T# be suacesaful. on & continuing basis. 
It would be ma&aomr„ to continually provide wido-apread knowledge 
of eeoential details of our operations to .keep, up the interest of 
penal aoabars . This Information would alac/d certainly become 
o obb s op knowledge aawiig reaeare h students, and Right also be used 
tn an undesirable way u> publicly enhance the prestige of pa n e l 
members, 

b. A periodic stwailar letter of the nature suggested ha# 
inherent publicity dangers which are obvious. 

t The whole tendency of tlw paper to emphasise a "public 
ona* view point which is inoonsistant with our udasion. 

Tbs reverse should actually be emphasised. 

}• kb should not lose sight of thw fact -that our ourrent person- 
nel situation cannot be scrpucted to bs of permanent duration* Omni; we 
have i n i tia ll y recruited to efficient operating strength the probllia 
of turnover should not be a dif ficult one. It sight wall, do sore hnra 
than good to go all out m fut>§ and fanfare for a brief period and then 
settle bank into our shell. 

U. The iaaediate problem certainly require# a major effort n<w to 
meet our needs. The university field is a prime source of the of 
personnel we want, and probably tha only source of the purely objective 
research mind essential in the ao-aalled social science field, A apti&- 
fled fora of Mr. Kent*# rt cestui i id.;, tion is considered very desirable for 
this purposa. 

5* Rscommonri action along the lines Indicated below* 

i* Sstabllsh a reasonably realistic procurement objective 
for research personnel of all levels* This Is the primary ro- 
quiramant to insure that wb knew what ws actually need, 0RI is 
engaged, with tCAJS guidance, in accomplishing this and should 
have necessary data by the end of this week# 
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b. Deterndne what vm ma offer, on fairly broad Ums t in 
tbs way of ad mr uae ms nt opportunities, personal benefits and se- 
curity for the i ndlridwfel. This Is also being studied and 
aaasnri should ba available by the ties procurement objective 
la established. 

*• 0R3 has ^tabllehed 'our scientific and tan functional 
(..folTtlcal, economic am silitary) sub-divisions of raaaaroh 
fields to bo staffed on a world wida knowledge baal% and six area 
branches. 'Believe w® oar* combine the*® into approximately seven 
broad field* (physics, ciexiotry# politics, economics, sociology, 
history and resources ted . geography) and endeavor to aoat oar 
current needs or the following basis t 

(1) Writ* to each of the individuals listed, by Mr. lent 
in attachment B, requesting each to send us the names of one 
or two outstanding ru*tional authorities in each, field. 

(2) Wson nooses are received, write to those individuals 
requesting sloilar reecumend at i ons * 

(3) When all raette have been received f da twain* here the 
individual expert In each field with who® we went to work and 
contact hie personally or by letter requesting hie assistance, 
within his field, to guide us in* 

(a) Detertsiein^ how we should direct our efforts in 
organisation, laterlal sources, and contacts, to enable 
us to achieve oofetantling results, 

(b) 0bt4 nin ; of suitably qualified personnel far 
this purpose* 

d* The contacts with personnel sources and arrangsments for 
procurement of quilified individuals should be handled by direct 
CIO effort, through* 

(1) Appropriate utilisation of contacts with oducatiar-JL 
isstitutions made by the Office of Operations in aooemplisping 
ita mission. 

(2) Designating o s* own traveling representatives to con- 
oentrete on this problem until our build-up requirements beve 
been .net. 

6* above schera# should be approached freer, an area as wo 11 as 
a functional point of view. 
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